
Louisiana Department of Insurance 
House Concurrent Resolution 25   P a g e  | 1 

Louisiana Department of Insurance 

Efficiency Initiatives Report – Fiscal Year 2016-2017 and Beyond 

House Concurrent Resolution 25 

October 10, 2016 

 

As directed by House Concurrent Resolution 25 of the 2016 Regular Session, the Louisiana Department 

of Insurance (LDI) has initiated many efficiency initiatives throughout various functions of the department 

as well as identified other initiatives that could improve on the effectiveness of agency operations 

specifically in the areas of fiscal and budget policy.  The Department strives to enforce the insurance laws 

of the state impartially, honestly and expeditiously as well as serves as an advocate for the state’s 

insurance consumers.  Ongoing efforts to serve the consumers whose interests we protect and the 

producers and insurers we regulate are tied closely to our ability to keep pace with technological advances 

and as such, the LDI has focused its resources on using technology to improve work processes so that 

human resources are more effectively utilized in regulatory roles versus task processing roles.  

Management continues to review strategic cost savings measures in an effort to help with the state’s 

budget crisis while ensuring the LDI can continue to meet all performance measures, regulatory 

obligations and consumer expectations.   

 

Departmental Structures/Duplication of Services: 

LDI management reviewed strategic cost savings measures during the latter half of Fiscal Year 2014-2015 

to develop a plan that would ensure its regulatory obligations would continue to be met with significant 

budget and position reductions looming for the ensuing 2015-2016 Fiscal Year.  Act 274 of the 2015 

Regular Session would provide for the reorganization of the LDI beginning in July 2015.  With the loss of 

18 positions, significant changes were made to the LDI’s organizational structure.  Offices and divisions 

were reorganized according to regulatory function to eliminate duplication of services and to maintain 

operating efficiencies in the delivery of services, cross-utilization of staff across multiple subject matters 

and to improve supervisor-to-employee ratios.    

 

Use of Technology/Processes: 

The LDI continues to evaluate work processes to improve both internal and external efficiencies.  Through 

integrated regulatory operating systems, the LDI has achieved enhanced functionality across divisions and 

has provided a single mechanism through which entities, consumers and regulators are able to 

communicate and monitor business processes and transactions and accurately track revenue collection 

and classification.  Internal work flows are utilized for most requests within the LDI as a means to eliminate 

paper document processing while also providing for multi-directional communication across multiple 

divisions involved in the processing of a single request.  The workflows provide for more efficient 

processing of requests due to electronic email notifications that prompt users for action and the ability to 

capture multi-level approvals in stored audit reports that are maintained in the workflow systems 

throughout the life of a request.  

 

Additionally, the LDI has assumed control of its own network and telephone systems as a result of its 

exemption from the authority of the Office of Technology Services through Act 712 of the 2014 Regular 

Session.  The ability to maintain our network and telephone systems internally has resulted in reduced 
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operating costs and has provided for more internal flexibility to make necessary changes as a result of 

position and staffing changes to eliminate downtime and improve operating functionality. 

 

Civil Service Procedures: 

The LDI began using the Division of Administration’s e-Certification program for payroll processing.  The 

program has proven to be a very user friendly and efficient mechanism for payroll entry and approval with 

the system utilizing a workflow process with electronic notifications to route leave entered by an 

employee to their appropriate supervisor for approval or disapproval.  The e-Certification program 

eliminates paper time sheets as all leave entered is maintained by the system and automatically interfaces 

with multiple other statewide systems to generate the bi-weekly employee payroll as well as other reports 

utilized by LDI staff. 

 

Procurement: 

Procurement processing at the state level is dictated by many procurement rules and regulations that are 

external to the LDI.  To help facilitate the initial procurement request, the LDI utilizes internal workflows 

for various requests including professional services contracts, supply requests, special orders, etc.  All 

requests initiate at the division level through an online request system that moves the request along 

through the various supervisory and budgetary approval stages through e-mail notifications.  The use of 

the workflow system eliminates paper requests and utilizes a work queue system so that requests are 

able to be tracked and re-routed to accommodate approvers who will be out of the office on extended 

leave, ultimately improving the start to finish processing time of the request. 

 

Going Forward: 

As we move forward in our efforts to regulate the insurance industry as efficiently and effectively as 

possible with limited state resources, the LDI has identified the following areas where we feel serious 

consideration could contribute to more efficient operations for both the LDI and the state as a whole: 

 

 Electronic Payments (Credit Card Acceptance) – Payment via credit card has become one of the 

most desired forms of payment in both business and personal transactions.  In an effort to 

accommodate the requests of the industry, the LDI is currently engaging in its second attempt to 

obtain the approval of the Senate Committee on Revenue and Fiscal Affairs and the House Ways 

and Means Committee to approve a convenience fee schedule that would enable the LDI to begin 

accepting credit cards as a payment source for many regulatory fees collected by the agency.  The 

ability to accept credit cards as a form of payment for conference registrations and license 

renewals will significantly reduce the number of checks currently being processed by LDI staff.   

Consequently, because the dollar amounts charged for these particular fee types are restricted, 

overpayments will be eliminated thereby reducing the number of refunds being processed as 

well.   

 Budgetary Policy Improvement – The current LDI operating structure includes a single agency 

operating with two programs.  Through current budgetary policy, the movement of funding 

across programs is a time consuming and restricted process that requires the support and 

approval of various budgetary and legislative bodies through the BA-7 process.  It is often a 

lengthy process to obtain the necessary support and approval of intra-agency adjustments to 

correct minor budget and means of financing issues within or across programs with sometimes 
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minimal impacts to the overall operating budget.  The LDI feels that operating under a single 

program could eliminate some of the financial hurdles that exist when an agency is forced to 

implement budget cuts in areas of their budget where funding may not readily be available while 

attempting to maintain existing service levels.  Consequently, the feasibility of moving up to 3% 

of an agency’s budget without having to obtain the required external approvals to correct such 

issues could ease or eliminate that burden for agencies and provide for a more timely expenditure 

of funds that would otherwise not be possible because of the lengthy BA-7 approval process. 

 Transfer of Employee Retirement from Agency Budgets to State Level - State employee 

retirement is a nondiscretionary cost that is the expense of the State of Louisiana as a whole.  The 

placement of state employee retirement in the budgets of individual agencies is having a negative 

impact on flat or decreasing operating budgets as the actual retirement costs continue to rise.  

The transfer of this expenditure to the state level will more accurately reflect the state’s 

retirement costs as a major statewide obligation and not an agency specific obligation. 

 Automated Human Resources Processes - Within the next year, the LDI’s Human Resources will 

be moving to an online orientation process for new employees that will be available through the 

Louisiana Employees Online (LEO) portal.  The current orientation process involves a labor 

intensive process of manually filling out various required forms that will otherwise be eliminated 

through the online process.  The LDI’s Human Resources Division is working to automate various 

other processes in ensuing years as the initiatives become available. 

 


