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The Honorable John A. Alario The Honorable Taylor F. Barras
President, Louisiana Senate Speaker, Louisiana House of Representatives
State Capitol Building State Capitol Building
Post Office Box 94183 Post Office Box 94062
Baton Rouge, LA 70804 Baton Rouge, LA 70804
Kimberly L. Robinson Jay Dardenne
Secretary, Department of Revenue Commissioner, Division of Administration
State of Louisiana State of Louisiana ‘
617 North Third Street 1201 N. 3" Street
Baton Rouge, LA 70802 Baton Rouge, LA 70802

RE: House Concurrent Resolution 25

Dear President Alario, Speaker Barras, Secretary Robinson, and Commissioner Dardenne:

In accordance with House Concurrent Resolution 25 of the 2016 Regular Session my office has
compiled a list of initiatives that have been and are continuing to be implemented and utilized to
create efficiencies and savings.

Decreased around the clock security

Increased caseload of Investigators

Reviewing and re-negotiating contracts for better value
Reducing outside legal contracts and moving work in-house
Right-sizing management and reviewing management levels
Consolidated the fleet and property sections

Updated aged fleet

Streamlining supervision

e Reduction in travel by localizing staff
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o Utilizing local agencies as a force multiplier to increase investigative mission
e Better coordination with local and state agencies to attack and increase investigative
mission

In an effort to continue creating efficiencies and eliminating waste my office is reviewing the
following sections, activities and projects for possible savings.

e Changing legal research contract

e BP Data Storage

e Eliminating New Orleans office lease and moving to Benson Towers; $339,000 annually

e Reviewing cell phone contracts

e Reviewing IT systems and evaluating case management systems

o Requested the National Association of Attorneys General to perform an audit of the
Department, providing benchmarks for best practices across the nation for Attorneys
General

We look forward to working with fellow executive branch agencies to create additional savings
through the reduction of duplicative services and the sharing of information for cost savings
ideas.

For Louisiana,

Jeff Landry
Attorney General



